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All Saints by the Sea church was originally built in 1900.  This recent photo was 

taken after the reconstruction of the bell tower, an exact replication we did last 

year under a substantial conformance determination.  Our goal with the 

reconstruction of the sanctuary is to achieve the same goal. 

The church was rebuilt in 1930 with an enlargement of the sanctuary and the 

inclusion of the iconic hammerhead arches.  There is little written evidence of 

the extent of damage sustained in the 1925 earthquake, but evidently there 

was damage to the bell tower and the building, enough damage to probably 

necessitate to rebuild what we now see. 

There was substantial addition work done in 1960, but evidently the floor 

structure was not rebuilt.  This recent picture was taken in the crawl space 

under the existing floor framing.  It shows many posts not bearing on their 

footings, the floor is bouncy.  Our plan is to remove the floor and replace it 

with new wood flooring bonded to a reinforced concrete floor slab. 

There is no structural foundation under the perimeter walls around the 

western half of the building, just stones piled up.  The wall framing is in awful 

shape, not attached to what is supposed to be the foundation.  The side walls 

are sagging 2 to 3 inches, with the south west corner visibly drooping, the wall 

leaning out of plumb. 

These and other structural inadequacies have inspired the church to undertake 

this major renovation.  Bruce Resnick of Parker Resnick Structural Engineers 

was hired to prepare a Schematic Structural Assessment to evaluate the overall 

structural condition, to identify significant structural concerns, and provide 

recommendations for structural strengthening. 

The report recommended the bell tower be rebuilt first, followed by 

renovation of the church.  Also noted is that since the building is a single story 

wood framed building in apparent good condition there are no code 

requirements for mandatory seismic retrofits.  However the report notes that 

in the event of a major earthquake, the inadequate stone foundations could 

crack and fail, allowing the building to move off the foundations, leading to 
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significant damage or partial collapse of the building.  Recommended was 

extensive addition of seismic strengthening; plywood shear walls, steel 

moment frames and steel brace frames tied to new foundations.  As we have 

progressed in producing the engineered construction drawings, we have 

uncovered finishes to look at roof structure connections.  These discoveries 

substantiate the need for significant new seismic wall and roof bracing.  This 

work is voluntary, but to be done in order to preserve this significant historical 

building for another hundred years of service to the southern Santa Barbara 

County community. 

In addition to the major foundation and seismic retrofits discussed, the 

building will be insulated for the first time to be energy efficient. 

The project site will be behind an eight foot high solid plywood protective wall 

and attached sound attenuating blanket, protecting the adjacent Parish Hall, 

preschool and Parish House buildings.  Demolition and new construction will be 

scheduled to minimize impacts to the preschool.  Potentially impactful work on 

the east side of the church will be scheduled during an extended Summer 

vacation and in the afternoon when the classes are not in session. 

Construction work consisting of excavation, shoring, and scaffolding will be 

done under the safety regulations of Chapter 33 of the 2016 California Building 

Code and the permitted guidelines of Cal OSHA, which sets safety standards 

from the California Code of Regulations, Title 8.  All work will comply with the 

County's Conditions of Approval. 

Noise level testing has been performed by acoustical engineers for impacts 

from the organ, and from the HVAC condensers.  The condensers are contained 

within an 8' high concrete walled enclosure and meet decibel level standards. 

The existing building and immediate grounds will be tested for and remediated 

of hazardous materials such as lead, asbestos, and chrysotile before 

construction begins. 

In conclusion, the church being over 50 years old, a cultural and historical 

resources study was prepared by Post/Hazeltine Associates.  Their favorable 

report has suggested that our originally proposed two pairs of French doors 

leading from the side chapel to the patio be reduced to a single pair as 

illustrated.  It is the desire of the church and the architect that two pairs of 

doors be approved.  The majority of MBAR members agreed, and half the 

Historical Landmarks Committee agreed.  Your comments would be 

appreciated as we are to return to MBAR upon your approval of our CUP.  

Thank you. 


