
All Saints-by-the-Sea Episcopal Church 
Santa Barbara, CA. 

Minutes of Special Vestry Meeting 
Saturday,  January  16, 2016 

 
Present: Cairns, Chandor, Davidson, Evans, Green, Hawes, Macfadyen, Mack, Miller, Sigler,   
Telleen-Lawton and Miller. 
Absent:  DiTirro and Melville.   
Clergy and staff were represented by: Eyer-Delevett, and Winters. 
 
Formation: Rev. Aimee opened with a prayer, and then we read through and analyzed a 
reading from Exodus 18:13-27.  Rev. Aimee asked us to #1 – define the problem,  
#2 – determine solutions, and #3 – steps for solutions. We found that: 

The people had no example of Lay Leadership, 
  The people were mostly farmers & former slaves, 
  There were no traditions or responsibility taken for local solutions, 
  There was a failure to delegate. 
We agreed that a major solution would involve empowering ”the capable laity who were 
trustworthy and not corrupt.”  It was easy to establish that this same solution is needed 
now at ASBTS in order to work towards our mission and ministry goals. 
 
Minutes of Dec. 2015:  Motion by Mack, second by Chandor, the Vestry Minutes for the 
December 2015 meeting are approved.  
 
Nomination Committee Update: David Telleen-Lawton distributed a report indicating 
that Susan Evans and Raye Melville will continue in 2016 on this Vestry. Steb Chandor,  
Sally Green, Ladeen Miller, and Alex Williams will all (sadly for us) be leaving Vestry. Their 
contributions and efforts are much appreciated! (And toasted at the end of this meeting.) 
Individuals selected for nomination at the Annual meeting are: Caryn Reeder, Stephen 
Schaible, Michael Swift, and Leah Watson. (Please see remainder of nominating Committee 
Report.) 
 
New Committee Chairs: Rev. Aimee announced: 
 Outreach Committee: Susan Evans has stepped down;  Joe Rawls is new Chair. 
 Altar Guild:  Daphne Von Essen has stepped down,  Linda Chapman is Chair. 
 Investment Committee: Denny Bacon will remain Chair. 
 Finance Committee: George Ittner is stepping down. 
 Vestry: Tom Mack will continue in 2016 as Warden 
 
Stewardship Update: David Telleen-Lawton distributed an updated report indicating that 
while 80 pledging households have increased their amount for 2016,  22 households have 
decreased their giving, and 76 households pledged the same amount. Although the actual 
number of household pledgers is down slightly, the overall dollar amount pledged for 
2016 is the highest since 2012.  
 



** Annual Meeting: Sunday, FEB. 21, 2016: It was agreed that one service @ 9:00a.m. 
will work best to include as many folks as possible. Last year’s agenda was reviewed. Rev. 
Aimee reminded us that the Annual Meeting is God’s Work! 
 
End-of-Year Financial Report: Fred Allen reported that even without the 2 large special 
gifts, income in 2015 was still ahead of budget projections, and that expenses were 50K 
less than anticipated. However, we would be poor stewards if we continue to run ASBTS in 
the current financial deficit mode.  
We need to focus on: #1. – Growing Revenue. 
 (Continue to bring in new pledgers, and increase existing pledges.) 
   #2. -  Expenses have remained consistent. 
 (We must still lower expenses, sooner rather than later.)    
                #3. – Advancing our Mission & Ministry. 

(Commissioning Lay Leaders.) 
 
 
Motion by Telleen-Lawon, second by Messerlian, to accept the Year-End Financial 

Report;  Accepted. 
 
Following discussion, Motion by Williams, second by Mack, to approve  proposed 

2016 Annual Budget;  Approved. 
 
 
 

Vestry moved into Executive Session at 3:30p.m. 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
Please Note – All upcoming important dates and reminders as shown on the Agenda! 
 
Meeting adjourned at 5:30pm       Respectfully submitted, 

  by Pamela Hawes 


